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Anders Lisborg 
 

 
Å 15 years experience in migration management & anti-trafficking (Asia & Europe) 
 
Å  Special Advisor, Danish Govt. Anti-Trafficking Centre  
Å  Team Leader, EU anti-trafficking (Azerbaijan, Moldova, Bosnia & Herzegovina, Turkey) 
Å   Project Officer, ICMPD, Vienna, Austria 
Å   Special Advisor, National Centre of Investigation (NCI), Danish Police 
Å   International Consultant, ILO & UNIAP, Asia) 
Å   Regional Programme Officer, (ILO/UN, in Asia), Nepal, Thailand 
Å   Researcher, Danish Institute for International Studies (DIIS) 
Å   International Organization for Migration (IOM), Thailand 
Å   M.Sc. International Development and Cultural Geography 
Å   5th Recon. Danish Army  
 



40min. óChrash  course ó 

 

ÅTHE CHALLENGE ς HUMAN TRAFFICKING & FORCED LABOUR TODAY 

 

ÅRELEVANCE & INCENTIVE ς WHY BUSINESS SHOULD BOTHER 

 

ÅBUSINESS RISK & OPPORTUNITIES 

 

ÅRESPONSES - HOW THE PRIVATE SECTOR CAN BE INVOLVED 

 

ÅWAYS FORWARD 

 

 

 
 

 

 



 

 
 

 

 

Private sector toolkit .  
- Free of charge 
- Available in Danish and English 
- Print version Launched  2014 & online web-

version 7th. Oct. at the CSR Awards 2015 
- http://virk.cmm.dk/en/  
- http://csrfonden.dk/en/csr -awards/csr-

awards.aspx 
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Trafficking for labour exploitation (example) 

 

Tau fra Nepal 

 

Andrei & Alina 

https://www.youtube.com/watch?v=UBxSbjs0Eyc
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GLOBAL estimates (ILO, 2012) 

 

 

 
 

 

 

20.9 mill. In forced labour  
(incl. victims of trafficking)  

60 percent of the cases are associated 
with product supply chains 

(items we all buy) 



Asia-Pacific: 56%  
Africa: 18% 
Latin America & Caribbean:9%  
Developed Economies & EU: 7%  
Central, Southeast, Eastern Europe (non EU), Commonwealth of Independent States: 7%  
Middle East: 3% 

  GLOBAL estimates  (ILO 2012)  



Human Smuugling and Trafficking 

routes - Europol 

Å Baltic rute 

Å Central/SEE route 

Å Balkan route 

Å Medditarinian  

Å African route 

Å Russian route 

Å Far East route 

Russia 

Baltic 

countries 

Romania 

Italy 

Albania 

Balkan 

Turkey 

Thailand 

Africa 



 EUROPE ð estimates   (the  iceberg ) 

 

 

Å880.000 (ILO, 2012)  

Å 464 000 (58%) victims are women  

Å 270 000 (30%) victims of sexual exploitation  

Å 610 000 (70%) victims of labour exploitation 

 

 
EU citizens in the majority of cases of forced labour exploitation 
reported in EU, - other victims from Asia, Africa and Central and 
South-Eastern Europe. 
 
Victims of forced sexual exploitation primarily from the EU, Central 
and South-Eastern Europe, Africa, and Latin America and Asia. 

 

 

 

 

THB for labour and sexual exploitation in Europe  

Sectors: construction, service industry (cleaning, resturants etc.), agriculture, 
factories, prostitution.  



Trafficking  & Forced  labour  ð Europe  

(Tip  of  the  iceberg ) 

 

EUROSTAT, 2015 

 

Å30.146 (registered in 28 EU countries, 2010-2012) 

Å69% sexual exploitation, 19% forced labour, 12% other (criminal) 

Å65 % EU citizens (internal trafficking within EU) 

 

Å8,805 procecuted  

Å3,855 convictions (penalty limit 10 years prison) 

 



UK: Chinese cockle 
pickers & SEE workers in 

agriculture 
 

Sweden: Asian workers in 
agriculture 

Spain: North african 
workers agriculture 

 

Germany: Chinese in 
resturants  

Denmark: SEE & Baltic 
workers in cleaning & 
agriculture 

Belguim: SEE workers in 
cleaning, construction, 
resturants etc.  

Italy: Polish 
tomato pickers 

France: Domestic 
workers 

Poland: Asian workers in 
agriculture 

Norway: Irish 
construction workers 

Romania: Filipino 
seamestress 

Austria: Roma beggers 
(child trafficking) 

Estonia: Ukraian workers  



 

DENMARK 
 

Á418 persons identified as victims of trafficking (±ƻ¢Ωǎ) in Denmark (2007ς2014)  

 
 



Categories and definitions 

. Human 
Trafficking 

Forced 
labour 

Labour 
exploitation 

Irregular 
work 

Social 
dumping 

Slavery 

Human 
smuggling 



Å"The recruitment, transportation, transfer, harbouring or 
receipt of persons, by means of threats or use of force or 
other forms of coercion, of abduction, of fraud, of deception, 
of the abuse of power or of a position of vulnerability or of 
the giving or receiving of payments or benefits to achieve the 
consent of a person having control over another person, for 
the purpose of exploitation.  
 

ÅExploitation shall include, at a minimum, the exploitation of 
the prostitution of others or other forms of sexual 
exploitation, forced labour or services, slavery or practices 
similar to slavery, servitude or the removal of organsΦά 
 

 
UNConvention Against Transnational Crime (2000), Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and 
Children (Palermo protocol) 

 

Human Trafficking ς defined 
- Legal framework 



 

Trafficking isé by means ofé For the purpose of 

exploitation includingé 

(Act) (Means) (Purpose) 

Recruitment  Threat Forced labour or services 

 

Transportation 

Use of force The prostitution of others 

Transfer Coercion Slavery or practices similar 

to slavery 

Harboring Abduction Servitude 

Receipt Fraud Prostitution of others 

Deception Other forms of sexual 

exploitation 

Abuse of power Removal of organs 

Abuse of position of 

vulnerability 

When any of the elements from each of the three columns above can be applied 

together to the situation of the individual ï the person is considered to be 

trafficked 

 



Human Trafficking & Forced Labour in a Continuum 
 

A. Workers in decent work conditions. General good standards inluding good living conditions and fair wages 

B. Workers who knows the type of work they are recruited for and the working conditions, but who experinece 

relatively  hard conditions and low wages ς  within the limits of national labour and international standards 

C. Workers /  victims, who knows the type of work they are recruited for, but do not have sufficient information or 

experience to foresee that they in relality end up in hard and unfair working conditions. 

D. Victims who have been decepted and tricked during the recruitment process and who end up in labour exploitation 

and are threathend in various ways (financial penanlties) in oder to force them to stay and endure exploitative 

conditions. Exploitation of vulnerability.  

E. Victims who have been forced and severely exploited including victims who have experienced kidnapping, 

confinement (locked-up) and physical violence.  Clear-cut cases of THB and forced labour.  

Source:  Lisborg, 2012, Trafficking for forced labour in Denmark? 







Clear-cut cases 



www.shop.socialstyrelsen.dk/products/menneskehandel-til-tvangsarbejde-i-danmark 



RELEVANCE & INCENTIVE  ς 
WHY BUSINESS SHOULD BOTHER 

 
 

Companies may RISK being associated with human trafficking in a range of ways: 

1. Through subcontractors (national & global supply chains)  
2. In connection with employment through temporary staffing agencies or 

identity theft in connection with direct employment 
3. By using the company's products or services in a situation involving trafficking 
 

 
Undeclared 

labour 
Subcontractor 

Illegal labour Subcontractor Supplier Your  

company 

Direct employee 

Other workers 

 

  'Identity theft'  

Human 
trafficking for 
forced labour 

Subcontractor 



Business Risk 
How can Human Trafficking harm business? 

 

 

 
1) Legal risks 

1) USA: The Business Supply Chain Transparency on Trafficking and Slavery Act 
of 2014 ((federal version of the California Act.) 

2) 9ȄŜŎǳǘƛǾŜ hǊŘŜǊΥ ά{ǘǊŜƴƎǘƘŜƴƛƴƎ tǊƻǘŜŎǘƛƻƴǎ !Ǝŀƛƴǎǘ ¢ǊŀŦŦƛŎƪƛƴƎ ƛƴ tŜǊǎƻƴǎ ƛƴ 
CŜŘŜǊŀƭ /ƻƴǘǊŀŎǘǎέ 

3) UK: New Modern Slavery Bill  
4) Gangmasters Licensing Authority (GLA) 
5) International standards and national legislation  

 
нύ wŜǇǳǘŀǘƛƻƴŀƭ Ǌƛǎƪǎ ϧ ōǊŀƴŘ ŘŀƳŀƎŜ κ .ǊŀƴŘ άŎƻƴǘŀƳƛƴŀǘƛƻƴέ 
 
3) Threats to Investment and Finance 
 
4) Trade-Related Risk 
 



Business Risk 
How can Human Trafficking harm business? 

 

Claims of being implicated in human trafficking, even if 
unproven, can damage business in many ways including:  
 
ü Reducing consumer demand for a company's products 
üLow workforce morale 
ü Government disapproval 
ü Exclusion from tenders (e.g. where customers insist on proof of 

a  trafficking-free supply chain/effective anti-trafficking systems) 
ü Negative publicity, activist campaigns and consumer boycotts 
ü Divestment by ethical and/or mainstream investors (e.g. 

where sovereign wealth funds divest or withhold funds from 
certain companies on human rights and ethical grounds) 

 
PROFIT LOSS! 



Proposed Thai Seafood 
Boycott 

Human Trafficking 
gives complete 

business sectors a 
άōŀŘ ƴŀƳŜέ 

1 

BY Matt Friedmann, CEO, Mekong Club 



Human Trafficking 
under-cuts the costs 

of legitimate 
businesses 

Bangladesh 
Company wins all the 

contracts ς no salaries paid 

2 

BY Matt Friedmann, CEO, Mekong Club 



Human trafficking 
accusations can 
aversely hurt a 

business concern  

3 

The FX ŎŀǎŜΧ 

BY Matt Friedmann, CEO, Mekong Club 



A true scary  storyé  

 

Å Failure, frustration and despair 

Å A phone call on a wedensday afternoon 

Å Romanian employers/exploiters with fancy cars and poor people 
in their garage 

Å A large company and the CEO under pressure 

Å Reputational damage & marketing warfare 

Å Making new friends and how to tango 

Å Going from άƴƻǘ ƛƴǘŜǊŜǎǘŜŘέ to άƭŜǘΩǎ Řƻ ƛǘέ  

Å How to raise awareness without campaigns 

 

 

 

 

 

 
 

 

 

  



Å Largest privately owned Facility 
Service & Health Care Company in 
Scandinavia (2nd. Cleaning 
company in Denmark)  

Å 8000+employees  (3300+ in Facility 
Service / Cleaning etc.) 

Å 2000+ customers: (Govt. 
Institutions, Municipalities, Private 
companies) 

Å 82 sub-contracted companies (till  
2012) 

Å Turnover: aprox. 1 billion DKK (133 
mill. EUR) 
 

The FX Case:  
Cost and Risk of being associated with THB 

 



The FS case 



ÅTrade Unions and media document cases of 
severe labour exploitation and possible THB 

ÅCMM identifies THB victims 

ÅPolice start investigations (two cases) 

ÅFX remains defensive, former CEO denies 
responsibility 

 

 

NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 



NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 

     THB cases: (FX sub-contractor) 
 
 
 
 

ü Romanian nationals establish a company 
ü The company offers themselves as subcontractors 
for the bigger companies 
ü Recruiting labors in Romania 
ü Romanian doubles their salary by 10, from 
30ϵ/monthly to 300ϵ/monthly 
ü The workers identity is stolen. Employer trafficker 
in full control of ID papers, bank accounts etc. 
ü The company usually performs good and steady 
work 

 
 
 



NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 

 
 
Å Up to 50 romanian workers / victims 

 
Å Poor living conditions: Eating leftovers , 

no toilets (3 cases: Garage, Basement, 
Balcony)  
 

Å Forced into criminal activities.  Physical 
violence. Threatend 
 

Å Working hours up to 20hrs. Salery 2500-
3000 DKK. cash per month.  
 

Å Sub-contractor told workers they were 
illegal and that they should fear police 
and authorities.  

 
Å Confiscated ID documents. Up to 11 

pers. Living in a garage (16 m2.)  
 

 
  
 
 

THB cases: (FX sub-contractor) 



Cost & Risk of being associated with THB 

ü Continued documentation of labour exploitation cases 
ü Trade Unions and news press έtargetέ C· 
ü Competetors launch ŀ έƳŀǊƪŜǘƛƴƎ warfareέ ŀƴŘ continue to 

dissiminate negative news among main customers 
ü FX is BLEEDING CASH!!, - loose main customers 
ü Estimates the whole process cost 25% of annual profit     
 
V FX forced to re-strategise, new CEO 
V Comprehensive restructuring of the company:  
V Stop using sub-contracters altogether   
V Postpone all direct sales for a year (while restructuring) 
V New direct employment of 600cleaners   
V Now according to themselves έǘƘŜ cleanest cleaning company in 
5ŜƴƳŀǊƪέ  
 
 

 
 

NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 



NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 

FX direct response: 
 
VέNeedle eyeέ direct employment procedure 
VFX full control of the employment process at all levels 
VAll workers carefully screening: 
VNames, adressess, CVR, databases, google, facebook,  personal interview 

at the main office  

VAll are carefully explained the rules and regulation (main office)  
VSigns contract and that they have understood the details  
Ve.g. ŎŀƴΩǘ bring friends to the workplace (reason for dismissal) 

VPerson associated with known έōŀŘ employersέ are excluded 
VMonitor sub-contracters (known έǊƻǘǘŜƴ applesέύ 
VClose collabroation with Police, Tax, and Danish anti-THB Center  
 

 



Business opportunities & Incentives 

Good reasons for reducing the risk of human trafficking for forced labour: 

 

Å Requirements from customers and business contacts. Several large companies and 
public institutions have CSR policies  and codes of conduct in accordance with the 
UN's 'Guiding Principles on Business and Human Rights' and/or the UN's 'Global 
Compact' and place strict requirements on your company as a supplier and business 
partner. 

Å Enhanced CSR profile. It contributes to strengthening the company's CSR profile. 

Å Enhanced company image. It may contribute to strengthening the company's image 
internally among the employees and externally among customers and business 
contacts.  

Å Fighting unfair competition. It contributes to combating unfair competition, for 
example in relation to companies which benefit from low wages and doubtful working 
conditions for their employees. 

Å Employment vitality ς better working environment 
 



RESPONSES - HOW THE PRIVATE SECTOR CAN prevent 
Human Trafficking risk 

Business can responsibly address trafficking within its own operations and supply chains in many 
ways:  

 

1. Get engaged by learning more about human trafficking 

2. Meet the terms of relevant national and international laws 

3. Conduct risk assessments / risk mapping to become aware of, manage and eliminate the risk 
when operating in sectors and regions of higher risk 

4. Conducting training and internal and external communications to pro actively raise 
awareness of the problem and identify how staff, business partners and customers may come 
into contact with Trafficking and forced labour  

5. Take steps to make it harder for traffickers to use its products, premises or services 

6. Adopt and implement corporate policies with commitments to respect human rights, labour 
standards and anti-corruption.  

7. Develop Codes of Conduct or include anti-trafficking and anti forced labour components into 
existing Codes. Draft sub-contractor agreements which include zero-tolerance for forced 
labour and trafficking.   

 



NEW Guidelines against Human Trafficking for Forced Labour  
ς A practical tool for companies and employers 

 

 

Aim to:  

 

Å .Ŝ ŀ ǾŀƭǳŀōƭŜ ǇǊŀŎǘƛŎŀƭ ǘƻƻƭ ǘƻ ƘŜƭǇ άDhh5 ōǳǎƛƴŜǎǎ ƎŜǘ ǊƛŘ ƻŦ .!5 ōǳǎƛƴŜǎǎέ 

Å Create value for the businesses and companies: 

ï²Ƙŀǘ ǿƛƭƭ ƻǳǊ ƎǳƛŘŜƭƛƴŜǎ ōŜ ǿƻǊǘƘ ƛƴ 9ǳǊƻΩǎΚ κ ǿƻǳƭŘ ōǳǎƛƴŜǎǎŜǎ ōŜ ǊŜŀŘȅ 
ǘƻ ōǳȅ ƻǳǊ άǇǊƻŘǳŎǘέ ŀƴŘ ŜȄǇŜǊǘƛǎŜΚΗ  

Å Help minimize risk (of any involvement in, - or association with THB and 
exploitation) = reputational damage 

Å Help maximise a positive socially responsible cooperate image 

Å Guidelines as a information, risk management and prevention tool ς also an 
awareness instrument... 

 
NOT FOR QUOTATION CITATION OR 

DISTRIBUTION 



Employers  recommendations   

 

Employers ideas about what such guidelines could include:  

 

Å άƎǳƛŘŜƭƛƴŜǎ that are easy to understand and clearly communicatedέ 

  

Å άŀ good case for how this can be done (implementation in practiceύέ 

 

Å άƎǳƛŘŜƭƛƴŜǎ that are easy to understand for companies of all kinds, a product that 
makes sense and which you can quickly go through and find out what you need to pay 
attention to (easy to navigateύέ 

 

Å άinformation material about rights and obligationsέ 

 

Å άŀ ƎǳƛŘŜƭƛƴŜǎ ǘƘŀǘ Ŏƻƴǘŀƛƴǎ factual informationέ  

 

 

 

NOT FOR QUOTATION CITATION OR 
DISTRIBUTION 



 

 
 

 

 

Private sector toolkit .  
- Free of charge 
- Available in Danish and English 
- Print version Launched  2014 & online web-

version 7th. Oct. at the CSR Awards 2015 
- http://virk.cmm.dk/en/  
- http://csrfonden.dk/en/csr -awards/csr-

awards.aspx 
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Private Sector  Engagement  

10 Important  Lessons  learnt  

 

 
 

 
 

 

 

1. Trafficking is a turn-off! The private sector is reluctant to get involved in combatting THB, - 
being associated with THB 

2. Anti-THB stakeholders needs to understand business perspectives  and terminology (the 
risk of THB = business risk) 

3. Crucial to understand INCENTIVE and RELEVANCE to business: 
VIs it relevant / does it, - or can it affect business? ς If so, in which way?  
VWhat are the risks? (divided into legal risk and reputational risk) 
VWhat are the opportunities? (related to cooperate image and CSR)  

4. Develop ŀ έ.ǳǎƛƴŜǎǎ ŎŀǎŜέ  ²ƘŀǘΩǎ in it for the company? Why spend time/money? Why 
get involved?  

5. RISK is one of the main incentives to get involved, e.g risk minimization, risk management, 
- purely a business perspective 

6. Documentation and data as a platform. If there is no documented cases/problems there is 
no direct riskΧ  

7. Business listens to Business. Meeting with Danish Chamber of Commerce and main 
employers organisations)  

8. A real Business Case can be ŀ έDŀƳŜ /ƘŀƴƎŜǊέ 
9. For guidelines ς focus broader, - not too narrow on THB 
10. Guerilla marketing / awareness raising. If they ŘƻƴΩǘ come to us we go to them...  



 
 
 
 
 
 
 
 
 
 
The UN Global Compact's labour principles are derived from the ILO Declaration on Fundamental 
Principles and Rights at Work (1998): 
 
Å Principle 3: Businesses should uphold the freedom of association and the effective recognition of the 

right to collective bargaining; 
Å Principle 4: the elimination of all forms of forced and compulsory labour; 
Å Principle 5: the effective abolition of child labour; and 
Å Principle 6: the elimination of discrimination in respect of employment and occupation. 

 
http://www.unglobalcompact.org/Issues/Labour/ 
 

 

Relevant Business frameworks 

http://www.ilo.org/declaration
http://www.ilo.org/declaration

