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Anders Lisborg

A15 years experience in migration management & -natificking (Asia & Europe)

A Special Advisor, Danish Govt. Aftafficking Centre

ATeam Leader, EU astafficking (Azerbaijan, Moldova, Bosnia & Herzegovina, Turke
A Project Officer, ICMPD, Vienna, Austria

A Special Advisor, National Centre of Investigation (NCI), Danish Police

A International ConsultantiLO & UNIAP, Asia)

A RegionaProgrammeOfficer, (ILO/UN, in Asia), Nepal, Thailand

A Researcher, Danish Institute for International Studies (DIIS)

A International Organization for Migration (IOM), Thailand

A M.Sc. International Development and Cultural Geography

A 5 Recon. Danish Army



4 0 mi nhC€Chrash course o

A THE CHALLENGHUMAN TRAFFICKING & FORCED LABOUR
A RELEVANCE & INCENTMWHY BUSINESS SHOULD BOTHER
A BUSINESS RISK & OPPORTUNITIES

A RESPONSEHOW THE PRIVATE SECTOR CAN BE INVOLVEL

A WAYS FORWARD



Privatesectortoolkit.

- Freeof charge

- Availablein Danish and English

- Print versionLaunched2014 & online web
version 7th.Oct at the CSR Awards 2015

- http://virk.cmm.dk/en/

- http://csrfonden.dk/en/csr -awards/csk

awards.aspx

WHAT IS THE PROBELEM? 3

AGAINST

ONIDI4AVHL NVINNH

K OF

"FORCED LABOUR QUICK RISK ASSESSMENT - DO-IT-YOURSELF 7
A GUIDE FOR COMPANIE ND EMPLOYERS
[ 4

VERSION 1.0

CONTACTS AND LINKS 1 4



http://virk.cmm.dk/en/
http://csrfonden.dk/en/csr-awards/csr-awards.aspx
http://csrfonden.dk/en/csr-awards/csr-awards.aspx
http://csrfonden.dk/en/csr-awards/csr-awards.aspx
http://csrfonden.dk/en/csr-awards/csr-awards.aspx
http://csrfonden.dk/en/csr-awards/csr-awards.aspx










Trafficking fodabourexploitation (example)

Taufra Nepal

Andrel& Alina
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GLOBAL estimates 2012

20.9 mill.n forced labour
(incl. victims of trafficking)

State-imposed
forced labour
2 200 000 (10%)
exploitation

4 500 000 (22%) \

60 percent of the cases are associated \\/

with product supply chains
(items we all buy)

Forced sexual

Forced labour
exploitation
14 200 000 (68%)




GLOBAL  estimates (ILO2012)
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AsiaPacific: 56%
Africa: 18%
Latin America & Caribbea
Developed Economies &
Central, Southeast, Easte
Middle East: 3%

% 3
urope (non EU), Commonwealth of Independent States: 7% /)



Human Smuugling and Trafficking
routes - Europol
ABaltic rute
ACentral/SEE route
ABalkan route
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EUROPE dJ'estimates (the iceberg..)

THB for labour and sexual exploitation in Europe

Sectors: construction, service industry (cleaning, resturants etc.), agriculture,
factories, prostitution.

A 880.000¢L0, 2012)

A 464 000(58%)victims arewomen
A 270 000(30%)victims ofsexual exploitation
A 610 000(70%)victims oflabour exploitation

EU citizens in the majority of cases of for¢aidourexpléitation
reported in EU; other victims from Asia, Africa and Central and {
SouthEastern Europe. e T

Victims of forced sexual exploitation primarily from the EU, Central
and SoutkhEastern Europe, Africa, and Latin America and Asia.



Trafficking & Forced Jabour o Europe

(Tip of the“iceberg )

EUROSTAT, 2015

A 30 146(registered in 28 EU countries, 202012)
A 69%sexualexploitation 19%forcedlabour, 12%other (criminal
A 65 % EU citizens (internal trafficking within EU)

A 8,805procecuted
A 3,855convictions(penaltylimit 10 yearsprison)
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Norway:Irish _ _
construction workers weden:Asian workers in

UK:Chinese cockle agriculture
pickers & SEE workers |n 7l D N S
agriculture Denmark:SEE & Baltic
workers in cleaning &
Germany:Chinese in agriculture

Estonia:Ukraianworkers

S

Poland:Asian workers in

resturants

£o8

agriculture
Spain:North african Belguim:SEE workers in -~
workers agriculture cleaning construction
resturantsetc.
N
FranceDomestic o
workers Austria: Roma beggergniaFilipino

2 - (child trafficking) ~[1€sStress
Italy: Polish &\/\/
tomato pickers L ?}3 Cﬁ
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DENMARK

M 18 personsidentified as victims of trafficking:(2 ¢ iRBenmark20072014)

Identified VoT's 2007-2014
80
70
60
50 . .
10 Forms of Exploitation
30 70
60
20 50
p j N
0 - 30
2007 | 2008 | 2009 | 2010 | 2011 2012 | 2013 | 2014 20
B Numbers 17 28 47 53 60 66 76 71 10 _i
0 -
2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
B Prostitution 17 28 46 50 55 45 58 57
B Forced labour 1 2 3 16 11 3
Criminal activities 1 2 3 7 7
B Others 2 4




Categories and definitions

Human
smuggling

Slavery

Social
dumping

Human
Trafficking

Forced
labour

Labour
exploitation

Irregular
work



Human Trafficking defined

- Legal framework

A "Therecruitment, transportation, transfetharbouringor
recelpt of personspy meansof threatsor use of force or
other forms of coercion, of abduction, of fraud, of deception,
of the abuse of power or of a posmon of vulnerablllty or of
the giving or receiving of payments or benefits to achieve th
consent of gpersonhaving control over another persofor
the purpose of exploitation.

A Exploitationshall include, at a minimum, the exploitation of
the prostitution of others or other forms afexual
exploitation, forcedabouror services, slavery or practices
similar to slavery, servitude or the removal of orgdms

UNConvention Against Transnational Crime (2000), Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and
Children (Palermo protocol)



Trafficking

(Act)

Recruitment

Transportation
Transfer

Harboring

Receipt

byé means

(Means)
Threat

Use of force

Coercion

Abduction
Fraud

Deception

Abuse of power

Abuse of position of
vulnerability

o f é Forthe purpose of

exploitation

(Prrsise)

Forced labour or services

The prostutwution of others

Slavery or practices similar
to slavery

Servitude
Prostitution of others

Other forms of sexual
exploitation

Removal of organs

When any of the elements from each of the three columns above can be applied
together to the situation of the individual i the person is considered to be

trafficked




Human Trafficking & Forcedabourin a Continuum

Free workers

Decent work

A. Workersin decentwork conditions. Generalgoodstandardsinluding goodliving conditionsandfair wages

B. Workers who knows the type of work they are recruited for and the working conditions, but who experinece
relatively hard conditionsandlow wagesg within the limits of national labour andinternational standards

C. Workers/ victims, who knows the type of work they are recruited for, but do not have sufficient information or
experienceto foreseethat they in relality end up in hard and unfair working conditions.

D. Victimswho have beendeceptedand tricked during the recruitment processand who end up in labour exploitation
and are threathend in various ways (financial penanlties) in oder to force them to stay and endure exploitative
conditions Exploitationof vulnerability.

E. Victims who have been forced and severely exploited including victims who have experienced kidnapping,
confinement(lockedup) and physicalviolence Clearcut casesof THBandforcedlabour

Source Lisborg,2012 Traffickingfor forcedlabourin Denmark?
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www.shop.socialstyrelsen.dk/products/menneskehantietvangsarbejda-danmark



RELEVANCE & INCENTEVE

WHY BUSINESS SHOULD BOTHER

Companies mayR | SKoeing associated with human trafficking in a range of way
1. Throughsubcontractors(national & global supply chains)

2. In connection withemploymentthrough temporary staffing agencies or
identity theft in connection with direct employment

3. By using thecompany's product®r services in a situation involving trafficking

Undeclared
e smur >> Subcontractor >
lllegal labour Subcontractor Supplier Your Direct employee
_ company
Human
trafficking for Subcontractor
forced labour
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How can Human Trafficking harm business?

1) Legal risks

1) USAThe Business Supply Chain Transparency on Trafficking and Slavery
of 2014 ((federal version of the California Act.)

2) 9ESQOdzi A PSS hNRSNY G{GNBYy3IGKSYyAy3d t
CSRSN}t /2yU0N} Ol ac¢

3) UK:New Modern Slavery Bill

4) Gangmastersicensing Authority (GLA)

5) International standards and national legislation

HO wSLIzilFdA2ylEFf NARAl& 9 ONIY
3) Threats to Investment and Finance

4) TradeRelated Risk

(=]
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How can Human Trafficking harm business?

Claims of being implicated in human trafficking, even if
unproven, can damage business in many ways including:

Reducing consumer demarfar a company's products
Low workforce morale
Government disapproval

Exclusion from tender¢e.g. where customers insist on proof of
a traffickingfree supply chain/effective antrafficking systems)

U Negative publicity, activist campaigns and consumer boycotts

U Divestment by ethical and/or mainstream investokg.g.
where sovereign wealth funds divest or withhold funds from
certain companies on human rights and ethical grounds)



Human Trafficking
givescomplete

business sectors a

G0l R &yl

Proposed Thai Seafoolfll #=
Boycott =

BY Matt Friedmann, CEO, Mekong Club



Human Trafficking
under-cutsthe costs
of legitimate
businesses

Bangladesh

Company wins all the
contractsg no salaries paid

BY Matt Friedmann, CEO, Mekong Club



Humantrafficking
accusations can
aversely hurt a

businessconcern

BY Matt Friedmann, CEO, Mekong Club



A true [ seary St or.y é

Failure frustration anddespair

Aphonecallon awedensdayafternoon
Romaniaremployers/exploitersvith fancycarsandpoor people
In their garage

A large company and the CEO under pressure

Reputational damage & marketing warfare

Making new friends and how to tango

Goingfromdy 2 0 AYiOSNSHQS RR2Z A0 €
How to raise awareness without campaigns

Do To o Do Io Do Io o



The FX Case:
Costand Riskof beingassociatedwvith THB

A Largesprivatelyowned Facility
Service & HealtiCareCompany in
Scandinavia (2ndCleaning
companyin Denmark)

A 8000+employees (3300+ Facility
Service [Cleaninggtc.)

A 2000+customers (Govt
Institutions,Municipalities Private
companie$

A 82 sub-contractedcompanied(ill
2012)

A Turnover aprox 1 billion DKK (1
mill. EUR)



The FS case
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A Trade Unions and med@documentcases of
severelabourexploitationandpossibleTHB

A CMMidentifies THBvictims
A Police starinvestigationgtwo cases)

A FXremainsdefensive, former CE@enies
responsibility

DEN BESKIDTE RENGORING
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THB cases: (F3Ub-contractor)

U Romaniamationalsestablisha company
U Thecompanyoffersthemselvesassubcontractors
for the biggercompanies

U Recruiting labors in Romania

U Romanian doubles their salary by 10, from
30e/monthly to 30G:/monthly

U The workersdentity is stolen Employer trafficker
in full control of ID papers, bank accounts etc.

U The company usually performs good and steady T4 BN 2. -
WOI’k RO Y K 7 ’ -

NOT FOR QUOTATION CITATION OR
DISTRIBUTION



THB cases: (FsXib-contractor)

Up to 50romanianworkers/ victims

Poorliving conditions Eatingleftovers,
no toilets (3 cases: GaragBasement
Balcony

Forcedinto criminal activities. Physical
violence Threatend

Working hoursup to 20hrs.Salery2500
3000 DKKcashper month.

Subcontractortold workersthey were
illegal andthat they shouldfear police
and authorities.

ConfiscatedD documents Up to 11
pers.Livingin a garagel6 m2.)

NOT FOR QUOTATION CITATION OR
DISTRIBUTION



Costé& Riskof beingassociatedvith THB

U Continueddocumentationof labourexploitationcases
Trade Unions andewspressetargete C -

Competetordaunchl € Y I Nulargiigéh ylgghthueto
dissiminatenegativenewsamongmain customers

FXIBLEEDING CASHloosemaincustomers
Estimatesthe whole processcost25% ofannual profit

cC: C:

cC: C:

FXforcedto re-strategise new CEO
Comprehensiveestructuringof the company
Stopusingsub-contractersaltogether

Postponeall direct sales for aear(while restructuring
Newdirectemploymentof GOOcIeaners

Now accordingto themselvest (i Bléanestcleaningcompanyin
5SY Yl NJ ¢

<KL KL

NOT FOR QUOTATION CITATION OR
DISTRIBUTION



FXdirect response

V éNeedleeyes direct employmentprocedure
V FXfull control of the employmentprocessat alllevels

V Allworkerscarefullyscreening:
V NamesadressessCVR, databasegoogle facebook personalinterview
at the mainoffice

V All are carefullyexplainedthe rulesandregulation(mainoffice)

V Signscontractandthat they haveunderstoodthe details
V e.g Ol privgfriendsto the workplace(reasonfor dismissal

V Persorassociatedvith knowné 0 lerRployerg are excluded
V Monitor sub-contracters(knowné NP @ppl8s/ 0
V Closecollabroationwith Police,Tax and Danislanti-THBCenter



Business opportunities & Incentives

Good reasons for reducing the risk of human trafficking for forced labour:

A Requirements from customers and business contaSesveral large companies and
public institutions have CSR policies and codes of conduct in accordance with the
UN's 'Guiding Principles on Business and Human Rights' and/or the UN's 'Global
Compact' and place strict requirements on your company as a supplier and busines:
partner.

Enhanced CSR profil.contributes to strengthening the company's CSR profile.

Enhanced company imagé#t. may contribute to strengthening the company's image
internally among the employees and externally among customers and business
contacts.

A Fighting unfair competitionlt contributes to combating unfair competition, for
example in relation to companies which benefit from low wages and doubtful workint
conditions for their employees.

A Employment vitality¢ better working environment

o o



RESPONSEHOW THE PRIVATE SECTOR CAN preve

Human Trafficking risk

Business can responsibly address trafficking within its own operations and supply chains in many
ways:

1. Get engaged by learning more about human trafficking
2. Meet the terms of relevant national and international laws

3. Conduct risk assessments / risk mappitgbecome aware of, manage and eliminate the risk
when operating in sectors and regions of higher risk

4.  Conducting training and internal and external communications to pro actively raise
awarenesf the problem and identify how staff, business partners and customers may come
into contact with Trafficking and forcddbour

5. Take steps to make it harder for traffickers to use its products, premises or services

6. Adopt and implement corporate policies with commitments to respect human righehour
standards and antcorruption.

7. Develop Codes of Conduct or include attafficking and anti forcedabour components into
existing Codes. Draft subontractor agreements which include zettolerance for forced
labour and trafficking.



NEW Guidelines against Human Trafficking for Forced Labc
¢ A practical tool for companies and employers

Aim to:

A.S I @lfdadotS LINIOGAOIE G22f 02 K¢

A Create value for the businesses and companies:
i 2KFEG Attt 2dzNJ FdzA RS )\yéé 0S 62N
02 0dz2 2dzNJ aLINRPRdzOU¢ | YR SELJSNJJ)\

A Help minimize risk (of any involvement inor association with THB and
exploitation) = reputational damage

Help maximise a positive socially responsible cooperate image

Guidelines as a information, risk management and prevention tqallso an
awareness instrument...

o o

(=]
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Employers recommendations

Emplovers ideagsbout what such quidelines coulihclude:

A & 3 dzA R4t drefeSsit to understand and clearlsommunicated
A & Igood case for how this can be donienplementation inpracticed £

A & 3 dzA R4t arefeSsiito understand for companiesf all kinds, a product that
makes sense and which you canickly go throughand find out what you need to pay
attention to (easy to navigat® €

A dinformation material aboutrights and obligationg

A al 3IdzA RSt Ay Sa&tualiidrmiatiod2 y O | A YV &

(]
- CENTER © MENNESKEHANDEL
SOCIALSTYRELSEN - VIDEN TIL GAVN NOT FOR QUOTATION CITATION OR c = S D

DISTRIBUTION
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Private Sector, Engagement

Traffickingis aturn-off! The privatesectoris reluctantto getinvolvedin combattingTHB -

beingassociatedvith THB

2. Anti-THBstakeholdersneedsto understandbusinesgerspectivesand terminology (the
riskof THB = businessk)

3. Crucialto understandNCENTIVE and RELEVANCE to business:
Vs it relevant / does it; or can it affect business2If so, in which way?
VWhat are the risks? (divided into legal risk and reputational risk)
VWhat are the opportunities? (related to cooperate image and CSR)

4. Developl ¢ . dza A y2SKilain @8r thé&cémpany? Why spendtime/money? Why
getinvolved?

5. RISK i®ne of the mainincentivesto getinvolved e.griskminimization riskmanagement,
- purelya businesperspective

6. Documentationand data as a platformlf there is no documentedcases/problemshere is
no direct riskX

7. Business listens to Busineddeetingwith DanishChambemnf Commerce andhain
employersorganisations)

8. ArealBusiness Cassanbel £ DI YS [/ KIF y3ISNE

9. For guidelineg focusbroader, - not too narrowon THB

10. Guerilla marketing /awarenesgaising If they R 2 ye6lieto uswe go tothem...



Relevant Business frameworks

The UN Globalompact'dabourprinciples are derived from thikO Declaration on Fundamental
Principles and Rights at Wafk998):

A Principle 3: Businesses should uphold the freedom of association and the effective recognition of th
right to collective bargaining;

A Principle 4: the elimination of all forms of forced and compuldabpur;
A Principle 5: the effective abolition of childbour; and
A Principle 6: the elimination of discrimination in respect of employment and occupation

http://www.unglobalcompact.org/Issues/Labour/


http://www.ilo.org/declaration
http://www.ilo.org/declaration

